CENTRAL CITY
COMPREHENSIVE PLAN

UPDATE 2026
Public Meeting # 3

August 18, 2025




AGENDA HIGHLIGHTS: MEETING - Intro & Purpose

|.  INTRO & SUMMARY OF PROGRESS TO-

DAY:
- Highlights Animation

. TRAFFIC
[ll. PUBLIC WORKS & ENGINEERING LINES
ROADS NETWORK
DRY UTILITIES
Gas
Power
Technology
WET UTILITIES
Water
Sanitation
Fire Suppression
Storm Drainage

V. ANALYTICS DEMO & FUTURE UPDATES

Web site centralcity.app demonstration.
Survey results & sentiment analysis.
Future updates.

V. Public Q&A & Comments

Break-out Stations:
1) CC Staff & Design Team
2) TRAFFIC
3) ENGINEERING
4) ANALYTICS

EXHIBITS

A. Team Composition (from Meeting #1
7.29.2025)
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PUBLIC ENGAGEMENT




PUBLIC MEETINGS SCHEDULE

PRODUCTION DURATION

v| |. Analysis & Work Sessions 4.0 weeks
vl Il. Public Engagement: Session 1(7.29.2025) 1.0 week
V| lll. Public Engagement: Session 2 (8.4.2025) 1.0 week
V| IV. Public Engagement: Session 3 (8.18.2025) 1.0 week
D V. Design Updates for Final Recommendations (Aug-Nov 2025) 9.5 weeks
I:’ VI. Planning Commission Presentation (Dec 2025-Jan 2026) 3.5 weeks
D VII.City Council Presentation (Feb 2026 — Mar 2026) 4.0 weeks

e Durations are exclusive of approvals.
e Compliance with schedule depends on active involvement of the city administration and
staff, stakeholders and public.
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PUBLIC MEETINGS CONTENT

1. PUBLIC MEETING 1:7.29.2025 3. PUBLIC MEETING 3: 8.18.2025 (TODAY)
A. Introductions & Process A. Engineering & Infrastructure
B. Goals & Objectives B. Roads & Transportation
C. Key Concepts & Ideas C. Public comments

2. PUBLIC MEETING 2: 8.4.2025

A. Formal Presentation of the
proposed Design

B. Key Recommendations

C. Historic Preservation and
Modernity

D. Case Studies

August 18,2025 CENTRAL CITY COMPREHENSIVE PLAN UPDATE




OVERVIEW OF
PROPOSED
CONCPETS




CURRENT ZONING
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PROPOSED LAND USE CONCEPTS

AREAS OF STABILITY

1. Historic Core

2. Historic Residential Areas

3. Rely on Infill within current
regulations

VILLAGE CONCEPTS

1. A mountain resort planning tool to

improve sense of walkability in steep

terrain

A series of connected nodes

3. Self-contained areas with unique
character

4. Connect with paths & public areas

o

AREAS OF CHANGE

1.
2.

3.

Undeveloped & Under-developed Land
|dentify Favorable Connections And
Adjacencies

Colored Areas On Land Use Diagrams
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N
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PROPOSED
LAND USE
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DESTINATIONS + CONNECTIVITY

|dentify points of
interest and open
space

Encourage
pedestrians

Connect trall
systems

Multi-modal appeal
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ENGINEERING &
INFRASTRUCTURE
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ENGNIEERING
Overall City
Utility Plan

August 18,2025 CENTRAL CITY COMPREHENSIVE PLAN UPDATE




ENGNIEERING
Wet Utilities
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ENGNIEERING
Dry Utilities
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ENGNIEERING
Conceptual
Utility Profiles
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DIGITAL TWIN
PROVIDES
IMMEDIATE
ACCESS TO VISUAL
AND SCHEDULED
RECORD DATA
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ENGNIEERING
WATER
TREATMENT
PLAN MAP
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ENGNIEERING
Stormwater
Infrastructure
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ENGNIEERING
Utility Section
Detalls
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ROADS &
TRANSPORTATION




RIGHT-OF-WAY & TRAILS LEGENDS
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ROAD PROFILES
ARTERIAL:

TWO-WAY
TRAFFIC WITH
TURN LANE
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Gregory Gulch
Overlay District
_Goals: Final
............................... o emations TBD
................................ per Approved

.....................................................................
. *

PUD Process

1. 8-10 ft wide
pedestrian path
Linear Park
_‘ : Widened 2-way
e eeeeeeesesease e e e e eeeeeee s eaneseaneeeseneanenenasaaant® ’ collector on
Gregory and
Lawrence to D
St.
4. Crossovers

W N
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PUBLIC COMMENTS




YOUR PLAN ENGAGEMENT HUB: CENTRALCITY.APP

SCAN TO VISIT CENTRALCITY.APP

Meeting archives & documents

Community feedback surveys

Project updates to stay in the

loop

Ways to stay engaged
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PUBLIC ENGAGEMENT SUMMARY s.12.2025

What the Data Says (early but clear signals)

e Overwhelming pro-growth: 100% agree the City should attract and support new
business: strong support for small/boutique retail, community-serving retail, lodging,
entertainment. Majority even support casino/resort expansion.

« Historic character is non-negotiable: Ranked #1 priority. Open comments repeatedly
ask that new development “fit” the town (scale, materials, views).

« Natural environment matters to everyone: 100% say 1t’s important: scenic views,
forests, open space, and trails rank high.

o Recreation: Priorities are build/improve outdoor facilities and maintain/enhance trail
network: programs/indoor rec are secondary.

« Housing: Preference for single-family and duplex. Apartments/workforce housing
have majority support but meaningful minority opposition. Short-term rentals split
(=60/40).

e Quality of life: “Good/Fair” for 90% —room to improve, not a crisis.

e Conversion: Roughly 12-13% of site users completed the survey—decent start.
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PUBLIC ENGAGEMENT SUMMARY s.12.2025
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PUBLIC ENGAGEMENT SUMMARY s.12.2025
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PUBLIC ENGAGEMENT SUMMARY s.12.2025
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PUBLIC ENGAGEMENT SUMMARY s.12.2025
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PUBLIC ENGAGEMENT SUMMARY s.12.2025
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PUBLIC ENGAGEMENT SUMMARY s.12.2025
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PUBLIC ENGAGEMENT SUMMARY s.12.2025
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COMING SOON: FUTURE UPDATES

 New Visualization Tools* — See the city and proposed changes in immersive detall
« Additional Community Tools - New flexible engagement & participation options

o 24/7 Q&A Tool — An integrated chatbot to get instant answers about the plan

Each tool serves one purpose:

Making the plan easier to understand and your voice easier to hear.

*Aerial Survey Notice (Week of Sept 3) - Drone capture to create precise 3D foundation for visualization tools
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GET INVOLVED - SHAPE CENTRAL CITY’S FUTURE

e Visit centralcity.app SCAN TO TAKE THE SURVEY

 Take our surveys E ‘&ié .fggi E
: [ 3
e Signh up for platform updates 833;:%;3
o Stay engaged between é.
meetings “'5; o*
.’:
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https://centralcity.app/

NEXT STEPS

« Continue to provide feedback via CentralCity.app

e Future Planning Commission Presentation of Final
Recommendations (Late 2025)

THANK YO
CONTRIB

b

ot

AND FL

FOR BEING HERE AND
TING TO THE PRESENT

TURE OF YOUR CITY!
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https://centralcity.app/

EXRIBIT A
CONNECTIVITY & TRAILS




« Ease of transportation is critical for businesses, tourists,
M U I—TI M O DAI— and residents.
CO N N ECTIVITY « Overcome walkability and safety challenges.

AUTOMOBILE
RECREATIONAL GONDOLA
TRANSIT
PEDESTRIAN
BIKES
Photo by Korhan Erdol: https//www.pexels.com/photo/vhotography-of-man-and-woman-sitting- E M E R G E N CY

on-bench-2554430/
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MULTIMODAL CONNECTIVITY

Public Transportation Options: Pulse Gondola

Pulse gondolas have trains with one, two or three
cabins per train, and up to six trains that are
evenly spaced along the rope. The cabins are
fixed to the transport cable. The entire system
slows for loading and unloading when the cabins
are in the terminals.

There are currently about 20 pulse gondolas
operating in North America (Showmass,

Glenwood Canyon and Royal Gorge in CO).
Nearly all were built within the past 15 yeatrs.

Benefits include lower cost of purchase,
installation and ongoing maintenance.

Baseline 200 people/hour (Fastest)
Scalable with cab additions (Decreased Speed)
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MULTIMODAL CONNECTIVITY
Bike & Outdoor Tourism
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MULTIMODAL DOWNHILL BIKE
PARK AT PEWIBAC

CONNECTIVITY MOUNTAIN
Bike & Outdoor

Tourism Central

City Opportunities

* Photo by Marek Piwnicki:

https//www.pexels.com/photo/person-riding-
bicycle-on-brown-field-13695381/

Photo by Marek Piwnicki:
https//www.pexels.com/photo/nightfire-17628798/
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MULTIMODAL CONNECTIVITY
Bike & Outdoor Tourism: Ruby Hill, Denver
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